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WHO IS THE CAMBRIDGESHIRE
COMMUNITY FOUNDATION?

CONNECTING PEOPLE WHO CARE, WITH LOCAL CAUSES
THAT MATTER

Lo

> g '

The Cambridgeshire Community
Foundation is dedicated to improving the
quality of life for the people of
Cambridgeshire. Since its birth in 2004, we
have provided over £17M worth of grants
across the county to support local
community groups and charities, which
understand how to bring about positive
change within their communities.

To advance our mission we work with

many partners to

e Actively inspire philanthropy and
increase permanent resources for the

county of Cambridgeshire

e Invest in important community
programmes through grants

e Provide leadership and a forum for
dialogue on critical community issues

WE ARE COMMITTED TO
SUPPORTING LOCAL
COMMUNITY GROUPS AND
CHARITIES WHICH
UNDERSTAND HOW TO BRING
POSITIVE CHANGE INTO THEIR
COMMUNITIES.

AN INTRODUGTION

HOW CCF HAS BEEN RESPONDING
TO THE CRISIS

Over the past 8 months the Cambridgeshire
Community Foundation (CCF) has been responding
to the COVID-19 pandemic that has affected
individuals and communities in an unprecedented
way.

We have been overwhelmed by the generous
support of the general public and key donors who
have made it possible exceed an initial fundraising
target of over £1 Million. These donations have
allowed us to provide over 200 grants to community
organisations and charities across the county who
have been doing vital work.

Since March, CCF has successfully awarded
emergency grants of up to £5000, and more
recently longer term recovery grants of up to
£25,000.

The role of CCF has never been more important in
inspiring philanthropy. The organisations that we
have funded have demonstrated the value of giving
grants to local charities and organisations - they
are close to local need, cost effective and get the
job done.



The speed at which the county went from a state
of general awareness of Coronavirus and into
lockdown left many charitable organisations and
thousands of vulnerable people across
Cambridgeshire critically vulnerable. The
Cambridgeshire Coronavirus Community Fund
was launched within  days of the official
Government lockdown. Principles of agility and
efficiency meant that we were able to both
receive and distribute funds to those most in
need quickly, essential in a such a fast moving
crisis. Through active collaboration and close
contact with local authorities, the support of our
Trustees, staff and a band of volunteers the CCCF

OUR TEAM'S RESPONSE

ADAPTING TO THE CRISIS

SIMON HUMPHREY made a tremendous difference across the Countuy,
CHAIR, CAMBRIDGESHIRE helping communities support themselves in very
. COMMUNITY FOUNDATION challenging times.
" CCF'S PRESIDENT

The past months have been a come together to help the most
momentous period for CCF. Not only has vulnerable and disadvantaged  get
our vital regular grant-giving continued, through this. Knowing that we at CCF,
we have also taken the leading role in can play a part in making this happen
Cambridgeshire in inspiring and has been truly inspiring and energising.
coordinating funding for our It has felt so critical that CCF shows
communities’ response to the leadership for Cambridgeshire
Coronavirus pandemic. This has felt like philanthropy as has our expertise in
‘our moment’” and we have been understanding the communities’
honoured to be able to enable challenges and emerging needs across
something so positive during a very our county. Perhaps never before has
difficult time for Cambridgeshire. We empowering community action been
have all faced dark moments in this more important than in meeting the MRS JULIE SPENCE OBE QPM
unprecedented crisis. Time and time challenges that the pandemic has
again, whilst at a low ebb, | have been brought, particularly to the most
inspired by seeing how people have vulnerable in our communities.




COVID-19 TIMELINE
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KEY FAGTS

CAMBRIDGESHIRE
CORONAVIRUS
COMMUNITY FUND

£1.56M

RAISED FUNDS

EMERGENCY GRANTS:

UP TO £5,000

RECOVERY GRANTS:

£10,000-£14,999

RECOVERY GRANTS:

£15,000-£25,000

FUNDING DISTRIBUTED
ACROSS THE COUNTY

PETERBOROUGH
43 GROUPS FENLAND
16 GROUPS
EAST CAMBS
HUNTINGDON
19 GROUPS

24 GROUPS

CAMBRIDGE CITY

51 GROUPS

COUNTYWIDE
SOUTH CAMBS

49 GROUPS
31 GROUPS

TYPES OF
PROJECTS FUNDED

£1.24M

AWARDED IN
GRANTS

233

GRANTS
AWARDED



SPOTLIGHT: CCCF FUNDED

SOME OF THE ORGANISATIONS FUNDED ACROSS CAMBS

Over the past 8 months we have provided funding to over 200 charities and community
organisations across the county who have been doing incredible work to support those
impacted by the pandemic. From the provision of food and other essential items, to
addressing digital poverty in order to to tackle isolation, the response was truly
amazing. We would like to take this opportunity to showcase just a few of the
organisations that have received funding through the Cambridgeshire Coronavirus
Community Fund and the impressive things they have been able to achieve.

ALL IN SOUND

£2,000 GRANT AWARDED | COUNTYWIDE

All In Sound is a Registered Charity
(CIO) that is committed to providing
high quality music-making and singing
opportunities for those who may
otherwise not be able to access them, in
a safe and inclusive environment.

They received a grant of £2,000 to
support 60 people living with dementia
and their carers with an online music-
making and singing group, including
support with technology, gentle exercise
and movement

Having completed the project, All In
Sound told us that taking part in these
sessions has had a huge impact on the
lives of people who are very vulnerable

"THANK YOU FOR THE
GRANT - IT HAS MADE A
HUGE DIFFERENCE TO
MANY PEOPLE'S LIVES,
AS WELL AS TO ALL IN
SOUND, ENABLING US TO
RUN OUR SESSIONS"

at a very difficult time, so much so that
we dare continuing to run them. It has
provided a weekly focused activity, as
well as activities for during the week too,
and families have reported how the
sessions are the highlight of the week..



ROWAN

£5,000 GRANT AWARDED | CAMBRIDGE CITY

For over 36 years Rowan has provided a
safe, creative, enriching and welcoming
environment where the arts are used as a
tool to bring people together, tackle social
exclusion whilst developing skills and
potential and improving happiness, health
and wellbeing.

The £5,000 grant allowed Rowan to
continue to support local adults with a
learning disability through providing
activity packs, online classes and regular
phone contact.

WITH THE GRANT RECEIVED
ROWAN HAVE HELPED
INCREASE HAPPINESS,

HEALTH AND WELLBEING BY

PROVIDING FUN ACTIVITIES
TO DO WHILST AT HOME
DURING LOCKDOWN.

Rowan have arranged online sessions via
Zoom which has had a positive impact on
their students mental health and wellbeing
as they have been able to meet up with
friends and seen new friendships grow.

Rowan explained that their students are at
higher risk of loneliness and social
isolation, during 'normal’ times and know
that they have helped reduce loneliness
and social isolation during these strange
and unprecedented times. Many of their
students have struggled to understand why
they can't meet their friends and have
really struggled during lockdown.

CAMBRIDGESHIRE SEARGH

AND RESCUE

Some of the key facts reported include:

= Made the first delivery on
March 37

= Been out 56 days of the 67
days since.

= /24 man-hours spent delivering
supplies.

= 27 different volunteers
involved.

= Driven 17,180 miles.

= Most miles in one day - 1,940
(in 86 man-hours).

= Delivered food to 1,633
shielded persons.

= Given 1,252 volunteer hours so
far this year.

£608 GRANT AWARDED | COUNTYWIDE

Cambridgeshire Search and Rescue (CamSAR)
is the Lowland Rescue unit covering our
county. They are a specialist team, called
upon by Police in the search for vulnerable
missing people: a child, an elderly person
living with dementia or even someone who is
considering taking their own life. In each
case, and many others, an emergency
response is vital.

A grant of £608 was awarded @ to
Cambridgeshire Search and Rescue to
purchase PPE and other health and safety
supplies in order to continue to search for
vulnerable missing people, distribute food,
and provide additional emergency services to
3,000 people as required by the
Cambridgeshire Constabulary during a time in
which the usual fundraising events are not
possible

"CAMSAR WERE MOST GRATEFUL
FOR THE GRANT FUNDING
DURING THE COVID CRISIS. AS
WE ARE ENTIRELY SELF
FUNDING AND, DUE TO THE
CRISIS, WE HAD LOST ALL
FUNDRAISING OPPORTUNITIES
WHICH WE RELY ON TO
MAINTAIN THE TEAM BUT ALSO
HAD GREATER PRESSURE ON
OUR FINANCES TO FULFIL A
ROLE WITHIN OUR COMMUNITY
DURING THIS TIME."



CAMBRIDGESHIRE REUSE &
RECYCLING NETWORK (CCORRN)

£4,200 GRANT AWARDED | FENLAND

OPEN DOOR BAPTIST GHURCGH -
MILFIELD COMMUNITY FRIDGE

£2,000 GRANT AWARDED | PETERBOROUGH

CCORRN was founded in 2003 as a social
enterprise to be an impartial and
independent organisation incepted to
support community reuse and recycling.
Working closely with local community
groups, social enterprises, charities, local

The primary objective of the Open Door Baptist
Church is to nurture and grow as a welcoming
and loving multi-ethnic community. £2,000 was
awarded to the organisation to cover transport,
packaging and cleaning costs of delivering food
parcels and cooked meals to 200 self-isolating

older and vulnerable people.

WITH THE HELP OF 12
VOLUNTEERS, THEY DELIVERED
745 FOOD PARCELS TO THOSE

WHO WERE ELDERLY, SELF

ISOLATING AND VULNERABLE AND

SAFELY SERVED 6247 PEOPLE
WITH FOOD. THIS WAS BOTH
ESSENTIAL GROCERIES AND
EITHER SOUP AND SANDWICHES
OR HOT FOOD.

BENEFICIARY 1

Ann is a single lady in her 80s. Ann has
many underlying health conditions and
was self isolating during the lockdown
and continues to severely limit her
contact with the outside world. One of
her health issues is that she has to
follow a gluten free diet. Having food
available which does not contain gluten
along with the fresh fruit and veg from
the Fridge has helped Ann's health. She
has been able to have someone to chat
to in her isolation and loneliness.

The Box of Rainbows scheme wusually
donates crafts resources to children with
chronic illnesses however having seen the
level of need in the community caused by
the COVID-19 lockdown, CCORRN felt
compelled to respond and approached
partner organisations to help them expand
the scheme to hundreds more local families
in need.

Through o £4,200 grant, this project has
provided free creative resources to hundreds
of families, the first 200 boxes went to over
450 children and thanks to the additional
funding it brought the total to 800 boxes.

"THERE ARE MANY UNSUNG HEROES
INVOLVED IN MAKING THIS HAPPEN,
INCLUDING: THOSE WHO GAVE THEIR
TIME, MONEY, RESOURCES AS WELL AS
THE VOLUNTEERS WHO HELPED WITH
SOURCING, ORDERING, DESIGNING OF
THE ACTIVITIES, PICKING, PACKING,
PRINTING AND COLLECTING BOXES
AND THE PLANTS."

authorities, government departments as
well as private companies; CCORRN aims
to provide goods, services and
volunteering opportunities that positively
contribute socially and environmentally.




CAMBRIDGE SUSTAINABLE
FOOD ALLIANCE

£10,000 GRANT AWARDED | CAMBRIDGE CITY

Cambridge Sustainable Food is an
innovative and growing partnership of
public, private and community
organisations in  Cambridge and the
surrounding villages. They work with each
other to promote a vibrant local food
system all along the supply chain and in
our community.

Cambridge Sustainable Food applied for
£10,000 to set up the Cambridge
Coronavirus Emergency Food Project
Cambridge Food Poverty Alliance (CFPA)
which quickly mobilised in late March
2020 to develop a structure of food
support for vulnerable residents. CFPA is a
collaborative network of organisations
who have been working together on food
access issues since 2018, and published
the first Food Poverty Action Plan for the
city in 2019.

"THANK YOU SO MUCH THIS
HAS REALLY BEEN A GREAT
HELP TO ME AND MY FAMILY
DURING THIS TIME. MY BABY
HAS SUSPECTED COVID-19 SO
WE ARE HAVING TO FULLY
ISOLATE FOR 14 DAYS AND WE
CAN'T GET AN ONLINE FOOD
SHOP UNTIL TUESDAY SO
WILL BE GREAT HELP THIS
WEEK MORE THAN EVER
THANK YOU"

BENEFICIARY 1

Following contact from an individual who
had just been put on the shielded list we
discovered they had almost no food in the
house, very little money and was unable to
go out. Their usual support had been taken
ill, so they felt very alone and was going
hungry. We were able to get them a delivery
from their local food hub to tide them over
until they were able to get a delivery slot.

BENEFICIARY 2

A single parent on a zero hour contract had
very little food left in the house to feed
themselves or their two children. They were
feeling really desperate and frightened
about what they would do. We were able to
organise a food bank voucher while we
spoke and direct them to a food hub that
was open that day so they could access food
straight away.

During the first week of operation, the
partnership between local chefs,
businesses, Cambridge Colleges Catering
Managers Committee, volunteers, local
churches, community groups and
Cambridge Regional College, achieved:

e 60 families supported

e 34 meals distributed to Community

e Food Hubs

e Over 800 portions of cooked food
produced and 190 bags of shopping

e 900 kg of food donated and
processed through the kitchens,
going either into meals delivered by
our volunteers or sorted into
shopping bags

e 154 volunteering hours.




CARESCO

£5,000 GRANT AWARDED | HUNTINGDON

"THE IMPACT OF OUR PROJECTS SINCE MARCH 23RD HAS BEEN
OVERWHELMINGLY POSITIVE. MAINTAINING OUR CONTACT AND
WIDENING OUR OUTREACH INTO THE COMMUNITY HAS MEANT
THAT WE HAVE INCLUDED MANY VULNERABLE AND SOCIALLY
ISOLATING RESIDENTS WHO WOULD OTHERWISE HAVE
STRUGGLED WITH BASIC DAILY TASKS THAT THEY ARE NORMALLY

CAPABLE OF DOING THEMSELVES."

CARESCO as an organisation supports
numerous clubs and activities within the
community. Most of these activities,
including all of their income streams,
have been suspended due to the
coronavirus, with the exception of the
Foodbank and a newly created outreach
programme which started to offer
support to the members of the
suspended clubs, many of whom are
elderly and or vulnerable. Sawtry
Foodbank offers emergency food for
local people in crisis.

With the £5,000 grant, CARESCO were
able to support 419 people by providing:

e Food bank - Delivering food to local
people in crisis.

e Outreach/Support programme for Day
Club  members - members were
provided emotional and practical
support through phone calls. The
wider community was also supported
through shopping, collecting
prescriptions and running errands.

GHS GROUP

£1,260 GRANT AWARDED | EAST CAMBRIDGESHIRE

"THIS GRANT MONEY HAS
MADE A HUGE DIFFERENCE TO
OUR RESIDENT’'S LIVES, NOT
JUST FOR NOW BUT ALSO FOR
THE FUTURE. IT HAS BROUGHT
THE RESIDENTS CLOSER
TOGETHER AND THEY
APPRECIATE EACH OTHER AND
THE STAFF A LOT MORE AND
ARE ABLE TO RESPOND BETTER
TO ANY CONFLICT
SITUATIONS".

CHS is all about people: their 7,000
residents, 2,000 care and support
customers and team of 400 staff. Founded
in 1927, they run a broad range of services
across Cambridgeshire offering people
opportunities to achieve a better quality of
life.

An application was made to the CCCF so
that the CHS Group could provide exercise
and gardening equipment, arts and crafts
and essential items for 15 young people
who are at risk of homelessness and live in
supported accommodation in Ely. The
beneficiaries are aged 16-24 and as with
many young people, the pandemic proved
particularly challenging for them.




MELBOURN PARISH COUNCIL ENABLING INDEPENDENGE

£5,000 GRANT AWARDED | SOUTH CAMBS £1,000 GRANT AWARDED | PETERBOROUGH

Melbourn Coronavirus Community Response
(MCCR). Melbourn is a large village (6,000
residents) in South Cambridgeshire. A group
of key organisations in Melbourn came
together to enable a rapid and coherent
response to be made in answer to the
Covid-19 health emergency. The
organisation applied for the grant to
increase  the  existing Timebank  Co-
ordinator's hours to oversee a team of
volunteers responding to phone calls from
people in need and providing practical
support A

Enabling Independence Service provide
information, advice, guidance & advocacy to
adults  with learning disabilities and/or
autism in the Peterborough area.

A £1000 grant meant that Enabling
Independence could provide food parcels or
vouchers to cover food/gas/electric to
people with a learning disability within
Peterborough. .

"We are finding that as a charity who
currently provides an advocacy service for
adults with a learning disability that many
clients are scared to leave the home or
allowed to travel as a result of their
disability. Many have low skills to understand
what the guidelines or laws are now. Clients
are approaching us for advice or support.”

Thanks to the swift action of all involved, the MCCR was
set up ready to support the community before the
lockdown was declared on 23rd March. Numerous
volunteers have stepped forward, with a core team
staffing a 7 day a week MCCR control centre and
delivering supplies to those in need. More than 500
residents registered for the services, many representing
families. It is estimated that in excess of 1500 hours have
been volunteered for the MCCR effort since 16 March
2020; this has helped to achieve the following:

"WE WOULD LIKE TO
THANK YOU FOR THIS
GRANT, WE DO NOT KNOW
HOW A LOT OF OUR
CLIENTS WOULD OF
SURVIVED WITHOUT FOOD
WHICH WE WOULD NOT
BEEN ABLE TO PROVIDE
WITHOUT YOU".

e Delivered - 677 prescriptions

e Provided - 216 hearing aid batteries

o Fulfilled - 150 shopping requests

e Hand delivered - 3 flyers to every Melbourn
household

e Written to 760 clinically vulnerable people directly to
offer the services

"FINALLY, AND THIS FACTOR SHOULD NOT BE
UNDERESTIMATED, THE '"WAR-TIME' SPIRIT THAT
BROUGHT TOGETHER MANY VOLUNTEERS,
BUSINESSES AND VULNERABLE RESIDENTS HAS
MADE A LONG-LASTING AND POSITIVE IMPACT ON
THE VILLAGE."




PETERBOROUGH ASYLUM AND
REFUGEE COMMUNITY ASSOCIATION
(PARCA)

£20,000 GRANT AWARDED | PETERBOROUGH

PARCA is a multicultural organisation that works tirelessly to
champion social inclusion within society. They celebrate
diversity, encourage integration. They are an inclusive
charitable organisation that offers practical support to anyone
regardless of gender, age, ability, race, religion, or sexual
orientation.

Like many organisations, the coronavirus outbreak changed
everything. Almost all face-to-face activity stopped. PARCA
remained closed during lockdown. The only face-to-face
services were for the isolated and vulnerable e.g. food
deliveries for those unable to access this.

"THE CORONAVIRUS OUTBREAK
CHANGED EVERYTHING. ALMOST ALL
FACE-TO-FACE ACTIVITY STOPPED."

PARCA has been awarded a grant of £20,000 to
support them financially over this very difficult
time. The grant will also contribute to the hiring of
a new short term Support Officer post during this
crisis to help

e Managing and supporting volunteers

e Managing new outreach service

e Taking responsibility for information collection
to assess new needs

e Bring in learning for community resilience

e Run essential services such as the food delivery
service

With this funding they will be able to continue to
address a hugely acute need for a very
disadvantaged group of people - helping recent
immigrants/refugees to navigate through
language barriers to access benefits to be able to
continue to survive.



SURVEY RESULTS

GRANT RECIPIENTS

With the pandemic continuing to threaten our communities, we knew that we needed to
speak with local charities and community groups in order to understand how best to
support them. We were able to do this by sending a simple survey to the organisations
who had received an emergency grant. The questions can be seen below:

1.What is the immediate impact (0-6 months) of Coronavirus on your service provision
and your organisation?

2.What do you anticipate the longer term (6-18 months) impact of Coronavirus will be on
your organisation and your service provision? Do you anticipate needing funds in
addition to what you have received from CCF to continue this work?

3.ls there anything else that CCF should know in order to effectively support you?

KEY FINDINGS FROM THE SURVEY

SAY THAT THERE IS A SIGNIFICANT WORRY OVER
FINANCIAL STABILITY AND FUNDRAISING

ARE SEEING AN INCREASE IN NEED FOR THEIR SERVICES
NOW OR ANTICIPATE AN INCREASE IN REQUESTS FOR
SERVICES IN THE NEXT 6 TO 18 MONTHS (56%, 29 GROUPS)

OF GROUPS HAVE SHIFTED TO ONLINE OR
REMOTE SERVICE DELIVERY WHERE POSSIBLE

OF GROUPS HAVE HAD TO END OR REDUCE
IN-PERSON PROGRAMMING

RECOVERY FUNDING

LONGER TERM FUNDING TO SUPPORT ORGANISATIONS

We were delighted and so grateful to all our supporters that we had beaten the initial
£1m target for our Coronavirus Community Fund appeal. Initially the fund provided
community organisations emergency funding to support vulnerable people affected by
the pandemic. This included projects addressing: financial hardship, hunger, health issues,
home education, need for self-isolation/shielding and loneliness.

Alongside awarding grants for immediate relief, particularly in local communities which
experience a return to lockdown as a result of a spike in infections, we knew that the fund
would need to move from solely crisis response to a recovery phase. On the 3rd August
we launched the Recovery Funding grants to support organisations that help our
communities recover and rebuild in the longer-term. This terrible pandemic is highlighting
and worsening inequalities that already existed. We knew that we needed to support
those brilliont local charities and community groups that help our most vulnerable
communities. This included helping people hardest hit economically (e.g. through
unemployment), young people, women & families affected by domestic violence, BAME
communities, people with disabilities, etc. Sadly, because of the pandemic, many of these
crucial local charities are at risk of disappearing and we need to avoid this by helping
them survive and adapt to the ‘new normal’.

Funding of between £10,000-25,000 was availoble to help secure the finances of key
organisations that have lost income due to the crisis and are directly supporting
vulnerable people experiencing hardship as a result of the crisis. Funding also supported
key organisations to adapt their operations, services and working practices.

In particular, the fund welcomed applications from organisations targeting

e People severely economically impacted by the pandemic

¢« BAME communities

e Young people

e Women & families affected by domestic violence

e Supporting good mental health and well being, and people with disabilities



THANK YOU FOR THE

WE COULDN'T DO IT WITHOUT YOU

We have so many wonderful donors and supporters to

SUPPORT

thank for making it possible to receive

over £1,000,0000 in donations towards the Cambridgeshire Coronavirus Community Fund. We
know it's not possible to thank everyone individually, but we wanted to take the opportunity to

highlight some of the key organisations, individuals,
supporting our community. Thank you to all of our do
space constraints we can't mention you all.
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Visit  our JustGiving page to
make a contribution
https://www.justgiving.com/cam

paign/Coronaviruscommunityfun
d

Please make cheques payable to
the Cambridgeshire Community
Foundation and post them to our
office: Hangar One, The Airport,
Newmarket Road, Cambridge,
CB5 8TG.

As a Registered Charity 1103314
we are able to increase the value
of your gift by 25% if you
confirm you are able to make
your donation under "Gift Aid"
and provide us with your name
and address. Please download a
Gift Aid declaration from our
website.

Please contact us by phone if

you would like more information.
You can call us on 01223 410535.
Lines are currently open Monday
- Friday, 9.00am - 5.00pm.

<

Please note the fees that
JustGiving deduct can be
avoided on larger donations.
Contact us directly so we can
give you information on how to
make the transfer direct without
any deductions. Please email us
on info@cambscf.org.uk and we
will provide the bank details



https://www.justgiving.com/campaign/Coronaviruscommunityfund
http://cambscf.org.uk/

T: 01223 410535
W: WWW.CAMBSCF.ORG.UK
E: INFO@CAMBSCF.ORG.UK
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